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Often our work as teachers of students who are deaf or 
hard of hearing (TSDHH) includes teaching the school 
team about our students’ unique needs. This fall training, 
or in-service, often occurs as a one-time presentation. 
However, research shows that one-time professional 
development is ineffective at changing teacher practice. 
Instead, ongoing communication and authentic practice 
are needed to create change. 

This presentation pulls from behavior change models 
and adult learning theory to show how TSDHH can ditch 
the “one and done” team training in favor of ongoing, 
consistent communication with teams. This presentation is 
relevant not only to TSDHH but to other special educators.

 Consultation / Behavior Change

WHAT IS IT? 

 X Consultation: Triadic relationship in which one person with specific 

skills (consultant/teacher of the deaf) helps another person 

(classroom teacher) who then implements a strategy to benefit a third 

person (student) 

WHY IS IT HARD? 

 X Consultation is hard because by definition it is asking someone to 

change their practice / to do something differently 

 X The reason behavior change is hard is partially biological—our brains 

are designed to keep us safe and one of the easiest and trustworthy 

ways to do that is to do things we’ve done before that have worked 

 X Another challenge is “Confirmation bias”—people are more likely to 

use new information to confirm their existing beliefs than to use it to 

change their way of thinking 
Ideas:

 Adult Learning Theory 

WHAT IS IT? 

 X Andragogy, developed by  

Malcolm Knowles

 X Principles of Andragogy

1. Adults need to be involved in the 

planning and evaluation of their 

instruction (self-directed as opposed 

to teacher directed)

2. Experience (including mistakes) 

provides the basis for learning 

activities

3. Adults are most interested in 

learning subjects that have 

immediate relevance to their job or 

personal life 

4. Adult learning is problem-centered 

rather than content-oriented

 X In practical terms, andragogy means 

that instruction for adults needs to 

focus more on the process and less on 

the content being taught. Strategies 

such as case studies, role playing, 

simulations and self-evaluation are 

most useful. Instructors adopt a role 

of facilitator or resource rather than 

lecturer or grader.

instructionaldesign.org/theories/andragogy

 Professional Development

WHAT IS IT? 

 X “Continuing education and career training after a 

person has entered the workforce in order to help 

them develop new skills, stay up-to-date on current 

trends, and advance their career” 

webce.com/news/2020/07/16/professional-development

WHAT ARE THE FLAWS OF THE  
“ONE AND DONE” TEAM TRAINING?

 X “Only 30 percent of teachers improve substantially 

with the help of district-led professional 

development, even though districts spend an 

average of $18,000 on development for each 

teacher per year” 

hechingerreport.org/new-report-reveals-that-teacher-
professional-development-is-costly-and-ineffective 

 X Flaws of traditional professional development: treats 

teachers as passive learners, tends to be broad in 

coverage of different topics but shallow in depth 

of learning, lacks ongoing support, is too general/

not specific to the problems that will actually arise, 

doesn’t provide reflection time for teachers, doesn’t 

measure/study the impact on students 

gettingsmart.com/2018/02/12/the-six-flaws-of-
traditional-professional-development

 X Implementation gap—a gap between the 

information/strategies being delivered, and the 

teachers actually implementing the new strategy

How can we combat this? How can we 
deliver professional development that is 
active, specific, reflective, ongoing and 
that spans the “implementation gap?”

clarkeschools.org
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  Andragogy

Pedagogy

HOW IS IT DIFFERENT  
FROM TEACHING STUDENTS?

 ✔ Weekly newsletter/tidbits of digestible 

information/tips

 ✔ Short, teacher and/or student videos 

 ✔ Mailbox in the classroom for questions 

related to hearing loss/technology

 ✔ Google forms/Microsoft forms

 ✔ Mini-lesson for the whole class on 

hearing loss presented by student 

with hearing loss (embed into 

content/curriculum, i.e., science)


