
Sunday, 3/15/2020 1:57 PM 

 

Dear Clarke Team, 

  

We continue to monitor the circumstances with COVID-19 particularly as it pertains to our provision of 

services, and the safety and well being of those we serve and our staff. We appreciate your thoughtful 

questions and feedback and are working nonstop with authorities at all levels to provide staff 

support while following state and regional guidance. 

 

As of now, Clarke Jacksonville (staff reporting Monday), Clarke’s preschool Classroom in Orlando, Clarke 

Northampton (staff reporting on Monday) and Clarke Philadelphia center-based programming is closed 

for roughly two weeks (dates vary). Clarke Boston center-based programming is closed on Monday, 

March 16 and staff is reporting for planning for anticipated future closing. 

 

New York City public schools remain open. In New York, all early intervention meetings are being 

conducted virtually or by phone. Clarke New York has taken measures to limit the flow of people in and 

out of the building to essential personnel and visitors. The Clarke New York Team is working to ensure 

all families who receive center-based EI services have the appropriate consents on file to move toward 

virtual sessions. 

 

Please review these new measures designed generally with a two-week closure (roughly between March 

16 and 27) in mind. As we work to stay healthy and safe, we also want to continue our dedication to 

supporting students and families. During this period of time, if work is closed and not available to you 

remotely, we are prepared to continue your pay for your regular work schedule for up to 10 days. 

  

Effective today: 

  

Update for Birth to Three Providers in Massachusetts, Pennsylvania and Florida  

• Birth to Three providers should not conduct home visits. 

• Please work with your supervisor to notify families and finalize a plan for (1) teleservice, 

(2) remote work or (3) voluntarily working from your Clarke school location if it is 

available per your director. 

• It is important teams strive to maximize remote fee-for-service programming as much as 

possible. If the supervisor determines remote work nor Clarke center-based work is 

feasible, you will be compensated for up to 10 days of work. Supervisors should 

complete this form to document the start of up to 10 days of compensation. 

• Hourly providers should also work with supervisors regarding potential teleservice 

options and a remote work plan or voluntarily working from a Clarke school location. If 

remote work nor Clarke center-based work is feasible, you will be compensated for up 

to 10 days of work at your regular schedule, following the planned schedule for the 10-

http://www.clarkeschools.org/covid19form10


day period. Supervisors should complete this form to document the start of up to 10 

days of compensation. 

  

Update for Itinerant Teachers 

We have been making decisions to close programs in accordance with decisions being made by the 

school systems and localities we serve. This is particularly challenging for itinerant teachers who go to 

multiple school districts. While our mid-term goal is to work with schools and districts to gain support 

for virtual mainstream services, we know there’s a need for an interim plan, particularly during this two-

week period. 

• Itinerant teachers should not provide in-school, or in-home support to students attending 

schools that remain open. 

• Please work with your supervisor and program leader to notify schools/districts, (1) 

attempt to explore teleservice options and (2) finalize a plan for remote work or (3) 

voluntarily work from your Clarke school location if it is available per your director. 

• It is important teams strive to maximize remote fee-for-service programming as much as 

possible. If the supervisor determines remote work nor Clarke center-based work is an 

option, you will be compensated for up to 10 days of work. Supervisors should 

complete this form to document the start of up to 10 days of compensation. 

• Hourly itinerant teachers should also work with supervisors regarding potential 

teleservice options and a remote work plan or voluntarily working from a Clarke school 

location. If remote work nor Clarke center-based work is feasible, you will be 

compensated for up to 10 days of work at your regular schedule, following the planned 

schedule for the 10-day period. Supervisors should complete this form to document the 

start of up to 10 days of compensation. 

 

Sick Time Provision for Staff with Childcare Needs at Open Clarke Locations 

If a Clarke location is open, staff members who need to be at home with children due to their child’s 

school closure should speak with their supervisor and put a remote work plan in place. If a Clarke 

location is open and a staff member needs to be at home for childcare and remote work is not an option, 

sick time may be used. Please note this is an exception to normal protocol for access to sick 

time.  Clarke’s temporarily expanded sick time donation program is also available.  

  

Program Closures and Staff Physically Reporting to Work 

Clarke leaders have been working on plans for extended remote work. Please follow this guidance at this 

time: 

For Clarke Locations with Closed Center-Based Programming 

• Always: If there has been a known exposure at a Clarke location, the building will be closed to 

all staff, students and families until after a deep clean has taken place. 

• Beginning Tuesday, March 17: 
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o All staff with the capacity to do so may work remotely with their supervisor’s approval 

and a remote work plan in place. Please reference Clarke’s Remote Work Technology 

Guide. Additional resources for teachers will be posted on SharePoint soon. 

o Clarke Boston, Philadelphia, Jacksonville: As long as there has been no known exposure 

in the building, Directors may decide to allow staff into the building on a voluntary basis 

and adhere to social distancing and proper hygiene practices. 

o Clarke Northampton school- and center-based programs are currently closed to 

students and families from March 14 – 28. During this time, all Northampton staff with 

the capacity to do so may work remotely with their supervisor’s approval and a remote 

work plan in place. Bell Hall will remain open voluntarily to staff but be closed to the 

public. Staff using the building must adhere to social distancing and proper hygiene 

practices. The Clarke Hearing Center will cancel client appointments during this time 

and proceed with remote work plans. Team members should coordinate with the 

director for next steps. If the supervisor determines remote work nor Clarke center-

based work is feasible, you will be compensated for up to 10 days of work. Supervisors 

should complete this form to document the start of up to 10 days of compensation. 

 

We understand as we learn more about closure periods, these protocol may need to be amended. 

Clarke’s COVID-19 guides, policies and protocol are subject to change as the situation evolves.  Thank 

you in advance for your flexibility and understanding. 

 

We will continue to update these webpages with new information and resources: 

• All staff: http://www.clarkeschools.org/clarketeamcovid19 

 

• Clarke community/families: http://www.clarkeschools.org/covid19 
 

Wishing you good health, 

 

Doug, Cindy, Karen, Marian and Rachelle 
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